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A social perspectiveA social perspective

learningpractice

community

meaning

identity
What are we 

doing?

Where do we
belong

Who are we
becoming?

What is our
experience?
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From support to practiceFrom support to practice

Gaining a voice in research and policyGaining a voice in research and policy

practice and voicepractice and voice
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…… a group of people, whoa group of people, who

share similar challengesshare similar challenges

interact regularlyinteract regularly

learn from and with each otherlearn from and with each other

improve their ability to address their improve their ability to address their 

challengeschallenges
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Quantitative biologists develop a 
community of practice after an acquisition.
They create a common identity, build trust, 
and develop a shared practice. 

They learn to collaborate, avoid repeated 
tests, pool supply purchases, share equipment--
saving frustration, time and money.
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Key dimensionsKey dimensions

PracticePracticeCommunityCommunity

DomainDomain

ParticipationParticipationParticipation

SponsorshipSponsorshipSponsorship

NurturingNurturingNurturing

SupportSupportSupport

Learning
together
LearningLearning
togethertogether
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Community profiles
as patterns of 
togetherness 

Community profiles
as patterns of 
togetherness 

Community 
activities

oriented to …

… meetings

… context… community
cultivation

… access to
expertise

… projects… open-ended
conversation

… content
publishing

… individual
participation … relationships

In collaboration with Nancy White and John Smith © 2006 Wenger, White, and Smith
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Information Informal

Formal

WithFrom

Models of 
practice

Project
reviews

Case 
clinics

Document 
sharing

Collections

Learning
projects

Hot topic
discussions

Stories

Formal
practice
transfer

Visits

Invited
speaker

Mutual 
benchmark

External 
benchmark

Broadcast 
inquiry

Reading
group

Problem 
solving

News

Joint
response

Boundary
collaboration

Training
and workshops

Pointers to 
resources

Systematic
scan

Guests

Joint
eventsDocumenting

practice

Field trips

Exploring
ideas

Each
other

1

2

7 4

3

6
5

Tips

Practice 
fairs

Warranting 

Help
desk

Outside
sources

1. Exchanges
2. Productive inquiries
3. Building shared 

understanding
4. Producing assets
5. Creating standards
6. Formal access to 

knowledge
7. Visits
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occasional

transactional

peripheral

active 

coordinator

core group

lurkers

leaders

sponsors

experts

beginners

alumni

outsiders
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NeedsNeeds

tasktask

single problemsingle problem

connectionconnection

knowledge domainknowledge domain

knowledge serviceknowledge service

StructuresStructures

teamteam

task forcetask force

networknetwork

community of practicecommunity of practice

center of excellencecenter of excellence
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Federal Ministry A

Federal Ministry C

Federal Ministry B

Federal Ministry DFederal Ministry E

B
iological

R
adiological-N

uclear

C
hem

ical

Explosives

Forensics

PEM  PAL

MunicipalMunicipal
culturalcultural

planningplanning

OntarioOntario
leading municipalities leading municipalities 

provincial provincial 
service service 

organizationsorganizations

NGOsNGOs

government government 
departments departments 

and agenciesand agencies

Australian 
Security and Investment Commission

Australian Australian 
Security and Investment CommissionSecurity and Investment Commission

Seven directoratesSeven directoratesSeven directorates

Executive 
Executive 
Executive 

Operations 
Operations 
Operations 

Com
pliance  

Com
pliance  

Com
pliance  

Consum
er

protection 
Consum

er
Consum

er
protection 
protection 

Enforcem
ent 

Enforcem
ent 

Enforcem
ent 

Finance 
Finance 
Finance 

Regulations 
Regulations 
Regulations 

DerivativesDerivativesDerivatives
InsuranceInsuranceInsurance

InvestigationsInvestigationsInvestigations

InsolvencyInsolvencyInsolvency

LeadershipLeadershipLeadership

Change 
management

Change Change 
managementmanagement Information

management
InformationInformation

managementmanagement

ASIC 
graduates

ASIC ASIC 
graduatesgraduates

Financial 
instrument 

management

Financial Financial 
instrument instrument 

managementmanagement
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2. The emergence of mass collaboration

2. The emergence of mass collaboration

1. The strategic importance of knowledge

1. The strategic importance of knowledge

shaping 21st-century organizationsshaping 21st-century organizations
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knowledge as informationknowledge as information

Knowledge is Knowledge is 
information:information:

Put the knowledge of Put the knowledge of 
the organization in a the organization in a 
databasedatabase

Useless databases with Useless databases with 
outdated informationoutdated information

Difficult to motivate people Difficult to motivate people 
to use a databaseto use a database
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Knowledge lives in Knowledge lives in 
communities:communities:

The key to managing The key to managing 
knowledge is connecting knowledge is connecting 
practitionerspractitioners

Managing knowledge is Managing knowledge is 
in the hands of in the hands of 
practitioners practitioners 

Technology is used to Technology is used to 
support the work of support the work of 
communitiescommunities

knowledge as practiceknowledge as practice
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DomainsDomains

CommunitiesCommunities

PracticesPractices

StewardshipStewardship

Shared knowledgeShared knowledge

LearningLearning

StrategyStrategy

PerformancePerformance

knowledge as strategyknowledge as strategy
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Key issues
- How to make knowledge a strategy?
- How to connect communities and organization?
- How to invest in strategic domains?

Key issuesKey issues
-- How to make knowledge a strategy?How to make knowledge a strategy?
-- How to connect communities and organization?How to connect communities and organization?
-- How to invest in strategic domains?How to invest in strategic domains?

A strategic conversation involving the organization and the A strategic conversation involving the organization and the 
communities of practicecommunities of practice

towards a knowledge strategytowards a knowledge strategy
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Institutionalize?Institutionalize?Institutionalize?

Power?Power?Power?

Culture?Culture?Culture?

Measuring?Measuring?Measuring?

Reputation?Reputation?Reputation?

Tasks?Tasks?Tasks?

Reward?Reward?Reward?
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Constellation of Constellation of 
communities of practicecommunities of practice

• engaging
• investing
• sponsoring

• contributor
• broker
• convener

Strategic capabilities:Strategic capabilities:
portfolio of domainsportfolio of domains

Learning citizenship: Learning citizenship: 
multimembershipmultimembership
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